
Coconut Partnerships
The Coconut Partnership is a community-led, age-inclusive circular-economy 
initiative in Kollam, Kerala, co-designed by retired older adults, local farmers, 
women artisans, panchayat representatives, and agricultural officers.

We repurpose every part of the coconut—oil for local revenue, nutrient-rich residue 
as affordable cattle feed, coir for home-based rope microenterprises, and shells as 
cleaner fuel. Part of the ripe strong coconuts are cultivated again. 

This links agricultural, environmental, and social supports into one health-promoting 
model. Short, light, morning group sessions matched to ability help retirees rebuild 
routine, social connection, and purpose, while reducing household costs, 
supporting women’s livelihoods, and lowering dependence on fossil fuels.
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